Synarbor Absolute Solutions

Synarb%ﬁ'

try in need
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Delivering reliable recruitment results to an indus

Throughout Britain Children services departments have been suffering from a constant
and rising shortage of good, qualified staff. The sector has suffered from a combination
of innate and high profile issues that have damaged its attraction, increased attrition
and left the local authorities with an exceptionally high level of vacancies. All of these
issues were then embossed by the socioeconomic impacts of a recession and the

Windsor &
Maidenhead

subsequent increased need for an adept children’s service.

Authorities are working under extreme pressure to attract the right candidates, during

the most difficult of times. Unfortunately, their resource systems and techniques are
struggling to produce the required candidates in a quantitative and qualitative form.

The Royal Borough of Windsor and Maidenhead (RBWM) had
identified the need to recruit for a significant number of Qualified
Social Workers to work within their ‘Referral & Assessment’ and
‘Children in Need’ teams.

The majority of the positions were being covered by locum workers,
which was proving to be both costly and time consuming for the
department. Prior to meeting with Synarbor, the authority had run a
number of recruitment campaigns and engaged in third party
solutions; however, these had failed to recruit the required level of
staff. In order to transcend previous attempts, a mapped solution
would be required using the skill of a ‘Synarbor Absolute Solutions’
(SAS) resource suite.

A Dblueprint for an SAS campaign was drawn up, presented,
accepted, mapped and implemented in a very short space of time.
The initial brief was set around the requirement of nine vacancies

Client
Royal Borough of Windsor &
Maidenhead

Scope
Recruitment services for
challenging departments

Contract Start Date
August 2009 — October 2009

Services Provided
Environmental mapping
Recruitment attraction campaign
Candidate filtering

Candidate management

within both the ‘Referral and Assessment’ and ‘Children in Need’
teams. Using such a scalable solution meant that the depth and

breadth of the resourcing function was magnified many times. e e

90% offer acceptance rate
Reach of over 100,000 adults

Synarbor Social Care recommended a dedicated SAS recruitment campaign specifically structured for the
Borough. The service division completed an ‘environment map’ to ensure targeted marketing campaigns were
successful and internal personnel resources where matched to the authorities area of need. A dedicated skills
specialist screened the suitability of applicants to ensure only the most committed and well matched applicants
were recommended for vetting before submission. Open evenings were held for those who were successful, so
that a significant number of applicants could be met and assessed at one time; reducing timescales and ensuring
applicants are not lost to other opportunities.

Following the mapped recruitment model Synarbor became committed partners with the Borough, and were
confident that the campaign would prove highly successful within the given timeframes.
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An extensive resource and media campaign was carefully planned, then implemented over a four week
time-frame, with the aim of driving potential candidates to attend the Synarbor open day. The Resource &
marketing campaign reached in excess of 100,000 adu Its within our social care network.  Geographically
sensitive resourcing enhanced communications via a combination of online and offline media, including high
profile target audience e-shots and regional press advertising. Targeted partner databases gave access to one
of the largest liquid pools of candidates available in the UK, with additional access to overseas workers with
portable skills and qualifications. Every candidate that responded was then taken through our extensive vetting
and filtering process.

The attraction and selection campaign was delivered to the agreed timescales and consisted of the following
elements:

Environment Mapping

Advertising & partner database resourcing
Engagement of 15 UK & International offices
Applicant filtering

Consultant screening of matched candidates
Prospective candidate shortlist confirmed
Open evening

Formal 2" stage interviews

Offers made to successful candidates and management of feedback to those candidates who were
unsuccessful.

Assistance in securing acceptance and completion of contracts

Ongoing client & candidate support

The campaign objectives were focused on attracting a number of good quality candidates rather than attracting
a high volume of candidates that were unsuitable for the roles, this resulted in a successful recruitment
campaign.

Synarbor PLC is unparalleled in the UK as a provider of a unique integrated recruitment service —
Synarbor Absolute Solutions  (SAS). We deliver human capital, resource support and consultancy to both
the Education and Children Services sectors.

Our contingent recruitment services are complemented by the Synarbor group of leading recruitment
companies, whom are able to deliver staff across all Education Social and Healthcare sectors, in any given
volume. Our teams all consist of recruitment experts and subject matter specialists, adding intrinsic value to
the recruitment project for RBWM. The environment mapping is critical, not only for attracting the right calibre
of candidates, but for the success of the campaign in its totality.

Our leading edge recruitment solutions have the scale and flexibility to mobilise a worldwide campaign
overnight.

To find out more, call: 020 3139 1000

Email: info@synarborsocialcare.com
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